
Assessment to discuss the detailed 
scope, transition path (conversion 
or hybrid), impact, RACI, risks and 
mitigation strategies.

01

Conversion accelerators and 
best practices for a broad 
range of functional lines of 
Business.

 02

Top 3 Fiori LoB app enablement 
to immediately leverage added 
value.

 03

Feasible and clear budget & 
up-front timing.

 04

WHAT IS A FLEXSO S/4 
CONVERSION FACTORY PACKAGE?
Qualified by SAP, a S/4 Conversion Package is an all-in-
one solution that ACCELERATES and STREAMLINES your 
move to SAP S/4HANA. Depending on your deployment of 
choice we support the conversion to the cloud (SAP private 
cloud or hyperscaler) or towards a more classic on premise 
solution.

Both the Core and the Core+ Conversion Packages combine 
FLEXSO’S S/4 FUNCTIONAL & TECHNICAL CONVERSION 
ACCELERATORS WITH A PROVEN APPROACH AND BEST 
PRACTICES for a wide range of processes and topics. The 
result? A smooth and simple S/4HANA conversion at a fixed 
price and in a record time – to ensure quick value.

FOR WHO?
• Small and medium-sized to large businesses looking 

to move quickly and smoothly from SAP ECC to 
SAP S/4HANA

• Organisations that want to kick start their journeys 
towards SAP’s next-gen ERP solution

Flexso S/4 Conversion Factory Packages
RECORD TIME TO VALUE

With S/4HANA, SAP took an enormous leap forward towards an intelligent ERP platform. SAP S/4HANA helps you leverage 
this smart new world and use your SAP ERP solution to its full potential. However, when converting to S/4, unpredictable 
technical issues, costs and risks, change management and other challenges lurk around the corner. Are you eager to reap all 
the benefits of this new foundation but concerned by the cost and complexity of the move? Flexso’s S/4 Conversion Factory 
Packages keep you on track.

S/4 innovation roadmap 
specifically tailored to your 
organisation as a standard 
deliverable.

 06

All your existing integration flows 
are in scope and will be made 
S/4 compatible.

 07

(SAP) Cloud or on-premise?
Proven experience to support 
a move to the cloud.

 08

All mandatory technical conversion 
actions, data migrations (CVI, 
Finance, …) authorisation migrations 
& setup are included.

 05HOW CAN FLEXSO S/4 
CONVERSION FACTORY 
PACKAGES HELP YOU?

 +
FUNCTIONAL LINE 
OF BUSINESS (LoB) 

CONVERSION 
ACCELERATORS

TECHNICAL 
CONVERSION 

ACCELERATORS

PROVEN APPROACH 
& BEST PRACTICES

S/4 INNOVATION



Want to know more? Contact Flexso
info@flexso.com • www.flexso.com

YOUR BENEFITS

“A clear scope and predictable costs can help 
you quickly empower your organisation with 

SAP’s next-gen ERP solution.”

Flexso 
Accelerators

Scope • Assessment

• Lines of Business: FI/CO/SD/MM

• Deployment of choice (PCE, Hyperscaler, 
on premise)

• Fiori Launchpad setup & Top 3 Fiori LoB 
app enablement

• CVI & full master data conversion

• Custom code conversion mandatory actions

• Integration compatibility conversion

• Authorisation conversions

• S/4 innovation roadmap as a deliverable

Core S/4 package+

Selection of all relevant LoBs: PP, QM, 
WM, PPM, PS, …

Implementation cost* 
*Price (excl. VAT)

From €120k (BS on HANA conv)

From €140k (SAP ECC conv)

From €210k (BS on HANA conv)

From €240k (SAP ECC conv)

Implementation time 20 weeks 20 weeks + 5 weeks/ 
additional LoB

Flexso Core S/4 
Conversion Package

Flexso Core+ S/4 
Conversion Package

FAST TIME TO VALUE

Our expert team helps you move quickly. 
By combining their expertise with best-in-class 
conversion accelerators (based on best practices) 
and our S/4 conversion approach (based on 
lessons learned), they will help you significantly 
cut time to value.

AN END-TO-END CONVERSION

Based on best practices, the packages include 
a predefined scope, methodology and services 
specifically tailored to your existing ECC solution 
and needs.

PROVEN APPROACH & 
RECOGNISED EXPERTISE

Benefit from the expertise, experience and proven 
approach of Flexso’s Conversion Factory team, 
which is composed of true S/4HANA conversion 
experts (functional, technical and BC).

MINIMAL RISK

Our Conversion Factory Packages are delivered 
at fixed prices with fixed implementation times 
– no risks involved!


