FP Flexso

From Research

Idea to Result

How to manage the
administrative & financial
flows of research projects

Flexso provides an application for each
step. This enables research organizations to

improve the research management flow by
automating first those steps with the biggest
potential benefit.

Benefits

v Full end-to-end process control

v One real-time single source of truth

v From insight to action

v Exception driven methodology

v Research budget and expenses under control

v Decentralized and centralized views with
possibility to drill down on all levels

v Template driven flexible workflows,
easy personalized reporting

PRE-AWARD

RESEARCH

GROUPS

Initiate
administrative
process for project
follow up

Map relevant project
stakeholders

PRE-AWARD

RESEARCH
PROJECT
INITIATION &
COLLABORA-
TION

Collect feedback and
adjust project scope

PRE-AWARD

Find the most
relevant and
interesting research
call to apply

Determine research

scope and initiate RESEARCH
project CALL

Register

and validate
employee time
spent on project
in time/hours

Monitor and execute
all aspects of project
administration

PRE-AWARD FREZAWARD

EVALUATION _ Gather all APPLICA-
& REFEREES information for a TION

research call

Monitor and
execute all
project-, student-
and personnel
specifics of a PHD

Report status
to different
governmental
stakeholders

Monitor and
execute all finance

aspects of the
project ‘

CLOSING

RESEARCH

OUTPUT

Link and manage

publications, patents,

spin-offs,...

CLOSING

PROJECT
CLOSURE

Complete all ;

financial, HR- and
administrative

processes \4




