GROWTH Accelerator Assessment:
tailored analysis and roadmap

Growing fast is exciting - but it often comes with growing
pains. Are your current systems and organization holding you
back? Then it’s time to hit pause, reflect on ‘what is’ and chart
a course for sustainable success.

That’s exactly what Flexso designed the GROWTH
Accelerator assessment for.

What? Analysis and advice from experienced Experts pur sang. Eager to help you move forward.
professionals
At Flexso, we love young wolves and young potentials.

At Flexso, we've been guiding countless growth But for this GROWTH Accelerator assessment, we bring

companies through successful digital transformations.
The first step? Our GROWTH Accelerator assessment.
Together, we take a step back to examine existing
business processes, IT systems, and challenges - to
identify inefficiencies, spot opportunities, and explore
how to amplify strengths.

seasoned experts to the table.
With years of experience in the field, our experts know
exactly how to take your business to the next level.

This is how it works:

Qe gy,

What are your high-level What are the challenges? How mature are your Which steps can you take
objectives? processes? to grow succesfully?

Do you want to accelera- Through targeted In step 3, we dig to We compile the results of
te digitization and/or workshops in each discover the root cause the assessment into a
automation? Streamline department - from of your challenges. We tailored roadmap,
reporting, or speed up finance, purchasing and consult key employees enlisting objectives,
growth to gear up for an sales right through to and other stakeholders stakeholders, challenges,
acquisition? During a production and logistics in every department to and maturity levels.
hands-on workshop, we - we uncover what’s evaluate the maturity of You then get practical
work with the manage- holding you back from all operational proces- advice on where to act
ment team to discuss reaching your goals. ses. Based on targeted to ensure short- and
your organization’s questions, we map out long-term growth.
objectives and identify strengths, gaps, and

internal and external improvement areas.

stakeholders.
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Why? What makes our assessment different?

1. Pragmatic and in-depth. No generic trends, standard
guestionnaires or vague advice. Just to-the-point
discussions and concrete recommendations.

2. Your roadmap in 5 days. In no time from kick-off and
workshops to clear recommendations - a big bonus for
your budget!
Curious if the GROWTH Accelerator assessment

3. Tailored to your business. We start from your vision, is right for you?
objectives, processes, and bottlenecks and your plan for
the future. >>> SCHEDULE A 15-MINUTE COFFEE BREAK WITH

OUR EXPERT FOR A SHORT CONVERSATIiION.

F Flexso

4. Partnership. We move at your pace, side by side with
your team.


https://www.flexso.com/nl/services/sap-bedrijfssoftware-groeibedrijven/growth-accelerator-assessment-groeibedrijven#calendly

