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With the Competency Matrix for SuccessFactors 

you can manage the lifecycle of various qualifications 

in your organization. 

 

Anticipate the ever-changing skillset of your target group and make competency 

requirements explicit. As a manager, you indicate the level of expertise your 

team members have, and the matrix identifies the gaps that can lead your 

employees to training initiatives. 
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Flexso Extensions - think outside the box to optimize your business processes 

 

BENEFITS 

 Optimize resources planning by taking into account effective capabilities  

 Drive development through the Competency Matrix as you better 

understand and have access to the actual competencies and the gaps 

people have within their roles 

 Transition from an excel-based approach to an integrated solution, and 

follow-up on your organization compliancy, track the completed 

certifications, and take action for the new, expiring or overdue ones 

 Enable your employees to identify the right training to increase the 

proficiency for a competency and lead them directly to the SuccessFactors 

Learning LMS to register for a class or complete a course. 

 

 

 

 

 

  Yearly subscription includes license, maintenance, releases, support. Setup fee applies to configure the solution. 

SaaS solution! 

Reach out to us on SAP Store or flexso.com for more information! 

 

Contact 

https://store.sap.com/dcp/en/search?query=:relevance:publisher:Flexso
https://www.flexso.com/en/services/sap-apps-and-extensions
mailto:info@flexso.com
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FEATURES 

 Assess competencies of people’s roles 

o Assess a set of competencies, assigned through a role. Rate against the target levels, and 

determine the corresponding gaps to complete 

o Track the history of each competency assessment, to get an overview of everyone's 

competencies lifecycle 

o Align competencies and roles across your organization, or support multiple autonomous 

units with their own competency frameworks using the competency groups 

 Track certification compliance  

o Register a certification completion and have the matrix follow up with you when it’s due 

to expire again 

o Track certifications based on curricula in LMS, or stored directly in the Matrix 

 SuccessFactors Learning integration 

o Associate items to competencies and show them in one of the Matrix views 

o Show the users’ learning progress from LMS directly in the Matrix 

o Navigate from the Matrix to the relevant course in the LMS 

 End-to-end solution, from job role to training 

o Define job roles in the Job Profile Builder, and replicate them into the Matrix or 

determine a more granular approach within the Matrix 

o Maintain all data using standard SuccessFactors capabilities, including Center of 

Capabilities 

o Offer the right training to increase the proficiency for a competency 

 

 

 

 

 

 

 

 

 

 

https://www.sap.com/idea-place/sap-innovation-awards/submission-details-2022.html?idea_id=2899

